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Instructions for the candidates:

1. Candidate must enter his/her Question Booklet Serial No. (10 Digits) in the OMR
Answer Sheet.

2. Candidates are required to give their answers in their own words as far as practicable.
3. Figures in the right hand margin indicate full marks.

4. 15 minutes of extra time have been allotted for the candidates to read the questions
carefully.

5. This question booklet is divided into two sections-Section-A and Section B.

6. In Section-A, there are 100 objective type questions, out of which any 50 questions are
to be answered. If more than 50 questions are answered, then only first 50 will be
evaluated. Each question carries 1 mark. For answering these darken the circle with
blue/black ball pen against the correct option on OMR Answer Sheet provided to you.
Do not use whitener /liquid/blade/nail etc. on OMR Answer Sheet, otherwise the result
will be invalid.

7. In Section-B, there are 30 short answer type questions. Each carrying 2 marks, out of
which any 15 questions are to be answered. Apart from these, there are 8 long answer
type questions, each carrying 5 marks, out of which any 4 questions are to be answered.

8. Use of any electronic appliances is strictly prohibited.

SECTION - A (OBJECTIVE TYPE QUESTIONS)

question Nos. 1 to 100 have four options, out of which only one is correct. Answer any
50 questions, You have to mark your selected option on the OMR-Sheet.



1. Planning is
(a) short term
(b) middle term
(c) long term

(d) for all terms

2. Planning is for
(a) future

(b) present

(c) past

(d) all of these

3. Which of the following is not related with plan ?
(a) Budget

(b) Programme

(c) Procedure

(d) Motivation

4. The steps of organisation are
(a) 2
(b) 4
(c) 6
(d) 8

5. In an enterprise organisation is established by
(a) top management

(b) middle management

(c) lower management

(d) board of directors



6. "Wrong organization-structure prevents business performance up to the extent that it
destroys it." This statement is of

(a) Drucker
(b) Terry
(c) Allen
(d) Brech

7. Delegation can be done of
(a) Authority

(b) Responsibility

(c) Accountability

(d) none of these

8. Staffing is an activity of
(a) Personnel Department

(b) Production Department
(c) Marketing Department

(d) Financial Department

9. Staffing is a function of
(a) Top management

(b) Middle level management
(c) Lower level management

(d) Goverment

10. Function of staffing is
(a) Recruitment

(b) Training

(c) Placement

(d) Perform all these functions



1 1. The cheapest source of finance is
(a) Equity share capital

(b) Preference share

(¢) Debenture

(d) Retained earning

12. Which of the following is the example of a durable product?
(a) Furniture

(b) Salt

(c) Candle

(d) Match-box

13. Under which of the following importance is given to consumer's satisfaction?
(a) Marketing

(b) Selling and Production

(¢) Production

(d) Selling

14. Which of the following is a sales promotion activity?
(a) Rebate

(b) Discount

(¢) Product combination

(d) All of these

15. Which of the following is the function of marketing?
(a) Promotion

(b) Physical Distribution

(c) Transport

(d) All of these



16. Which of the following is the example of shaving cream tube?
(a) Primary Packaging

(b) Secondary Packaging

(c) Transport Packaging

(d) None of these

17. The collection of utilitics is known as
(a) Purchaser

(b) Seller

(c) Product

(d) Market

18. Customer 18 the .........cue of the market.
(a) King

(b) Servant

(c) Sympathiser

(d) Seller

19 sevsenvans is compulsory for advertisement.
(a) Expenditure

(b) Effort

(c) Both (a) and (b)

(d) Television

20. Primary market is associated with .......... issues.
(a) old

(b) new

(c) old and new

(d) very old



21. Control is the function of management
(a) First

(b) Last

(¢) Third

(d) Second

22. Controlling is necessary

(a) for small enterprise

(b) for medium sized enterprise
(c) for large sized enterprise

(d) for all of these

23. Controlling is the aspect of management
(a) Physical

(b) Mental

(¢) Theoretical

(d) Practical

24. By employees control is
(a) opposed

(b) like

(c) support

(d) none of these

25. Controlling function of an organisation is
(a) forward looking

(b) backward looking

(c) forward as well as backward looking

(d) all of these



26. Main function(s) of financial management is/are
(a) Allocation of net profits

(b) Procurement of funds

(c¢) Financial planning

(d) all of these

27. Money market deals in
(a) Short-term funds

(b) Medium term funds

(c) Long-term funds

(d) none of these

28. Liquidity is created by
(a) Unorganised market
(b) Secondary market

(c) Primary market

(d) Organised market

29. Stock exchange protects the interest of
(a) Investor

(b) Company

(¢) Government

(d) none of these

30. Legally SEBI was established in
(a) 1994
(b) 1990
(c) 1988
(d) 1992



31. At what level of management does the Chief Executive Officer operate ?
(a) Top level

(b) Middle level

(c) Lower level

(d) None of these

32. To which level of management do the managers of first line' belong?
(a) Lower level

(b) Middle level

(c) Top level

(d) None of these

33. "Thinking before doing anything-Under which function of management is this
performed?

(a) Controlling
(b) Directing
(c) Organising
(d) Planning

34. Under what function of management does the work of filling posts with people fall?
(a) Planning

(b) Organising

(c) Staffing

(d) Directing

35. Example of the medium of communication is
(a) Letter

(b) Telephone

(c¢) E-mail

(d) all of these



36. Which of the following communications spreads quickly?
(a) Formal

(b) Informal

(c) Written

(d) All of these

37. The chief elements of direction are
(a) 2
(b) 3
(c) 4
(d) 6

38. What type of nature the control has ?
(a) Positive Approach

(b) Negative Approach

(c) Both (a) and (b)

(d) None of these

39. Which of the following is not included in current assets?
(a) Cash

(b) Stock

(c) Debtor

(d) Furniture

40. Why is working capital necessary?

(a) To buy land

(b) To buy building

(c) To make payment for routine expenses

(d) To buy machine



41. 'Enterpreneurship fails to lead
(a) partnership firm

(b) New corporate division

(c) New subsidiary venture

(d) none of these

42. Entrepreneurship is ensured by
(a) Subsidiaries

(b) Larger firm

(c¢) Medium firm

(d) Small firm

43. Entrepreneurial traits deal with
(a) Job providing behaviour

(b) Profit seeking behaviour

(c) Risk taking behaviour

(d) none of these

44. Which of the following is not a characteristic of entrepreneurship?
(a) Risk taking

(b) Innovation

(c) Creative activity

(d) Managerial training

45. An entrepreneur is said to be

(a) Promoter of economic development
(b) Motivator of economic development
(c) both (a) and (b)

(d) none of these



46. The function(s) of entrepreneur is/are
(a) to imagine a business idea

(b) to study project feasibility

(c) to set up enterprise

(d) all of these

47. How does a manger achieve his objectives?
(a) Through efficiency

(b) Through effectiveness

(c) Through efficiency and effectiveness

(d) None of these

48. The output factor out of the following factors is
(a) Money

(b) Profit

(c) Material

(d) Equipment

49. Whose speciality happens to be 'personal skill' ?
(a) Profession

(b) Art

(c) Science

(d) None of these

50. The principles of physics and chemistry are stable. What is your opinion about
management?

(a) Stable
(b) Unstable
(c) No principle is available

(d) None of these



51. Enployees training is
(a) necessary

(b) unnecessary

(c) compulsory

(d) wastage of money

52. Development of employees involves
(a) Promotion

(b) Transfer

(c) Training

(d) all of these

53. Main elements of direction are
(a) 2
(b) 3
(c) 4
(d) 6

54. Direction is required at which level of management ?
(a) Top

(b) Middle

(c) Lower

(d) All of these

55. Supervision is the level of management
(a) top

(b) middle

(c) low

(d) all of these.



56. Supervisor is of the workers
(a) Friend

(b) Guide

(c) Philosopher

(d) all of these

57. The leader has authority
(a) Informal

(b) Formal

(c) Personal

(d) Governmental

58. Barrier in effective communication is
(a) Language

(b) Distance

(¢) Individual differences

(d) all of these

59. Management control is done
(a) by lower level managers

(b) by middle level managers
(c) by top level managers

(d) by all levels of managers

60. Control is a managerial function
(a) Compulsory

(b) Necessary

(c) Optional

(d) none of these



61. Sensex is dependent on ........... companies.
(a) 30

(b) 50

(©)75

(d) 100

62. Financing decision is related to
(a) Capital structure

(b) Financial structure

(c) Capitalisation

(d) Financial planning

63. Controlling is related to
(a) Results

(b) Individuals

(¢) Goods

(d) Managers.

64. Controlling is needed at ............. levels.
(a) Top

(b) Middle

(c) Lower

(d) all of these

65. Directing is the .................. stage of management process.
(a) First

(b) Second

(c) Third

(d) Fourth



00 is included under directing.
(a) Planning

(b) Organising

(c) Supervision

(d) Staffing

67. How many principles of Management have been given by Henry Fayol?
(@) 5

(b) 14

(c) 16

(d) 20

68. Which study is not done under scientific management?
(a) Motion study

(b) Profit study

(c) Time study

(d) Fatigue study

69. Scientific management brings
(a) Social change

(b) Economic change

(c) Mental change

(d) Industrial change

70. In which year did Taylor become an Engineer from a worker?
(a) 1878
(b) 1884
(c) 1901
(d) 1903



71. The advantage of marketing is to
(a) Consumers

(b) Businessmen

(¢) Manufactures

(d) to all of them

72. Importance of marketing concept is for
(a) Society

(b) Consumers

(c) Producers

(d) all of them

73. Advertisement i1s deemed as
(a) Luxury

(b) Investment

(c) Wastage

(d) none of these

74. Which is not an element of promotion mix?
(a) Advertisement

(b) Personal selling

(c) Sales promotion

(d) Product development

75. Labelling is compulsory on packed consumer products for
(a) a few

(b) all

(d) none

(c) none of these



76. Labelling is

(a) Necessary

(b) Voluntary

(c) Compulsory

(d) Wastage of money

77. National Commission can settle consumer disputes
(a) up to Rs. 5 lakhs

(b) up to Rs. 10 lakhs

(c) up to Rs. 20 lakhs

(d) above Rs. 1 crore

78. District forum can settle disputes
(a) up to Rs. 5 lakhs

(b) up to Rs. 10 lakhs

(d) up to Rs. 15 lakhs

(b) up to Rs. 20 lakhs

79. State Commission can settle disputes
(a) up to Rs. 5 lakhs

(b) up to Rs. 10 lakhs

(d) up to Rs. 20 lakhs

(d) above Rs. 20 lakhs

80. Working non-government organisation in India is
(a) Voice

(b) Common cause

(c) both (a) and (b)

(d) none of these



81. Management is

(a) Art

(b) Science

(c) both Art and Science

(d) Profession

82. Management is an art of

(a) doing work himself

(b) taking work from others

(c) both for doing himself work and taking work from others

(d) none of these

83. According to George R. Terry the functions of management are
(a) 5
(b) 4
(c)3

(d) none of these

84. Coordination is
(a) voluntary

(b) necessary

(c) unnecessary

(d) wastage of time

85. The father of scientific management is
(a) Taylor

(b) Kimbal

(c) Gilbreth

(d) Fayol



86. Mental revolution is the essence of
(a) Scientific management

(b) Combination

(c) Rationalisation

(d) all of these

87. Wages given to workers in traditional management are
(a) high

(b) maximum

(c) low

(d) none of these

88. Production in scientific management is
(a) minimum

(b) normal

(c) maximum

(d) none of these

89. New Economic Policy was declared in
(a) July 1991
(b) July 1990
(c) July 1992
(d) July 2001

90. Business economic environment is influenced by
(a) Economic system

(b) Economic development

(c) Economic policy

(d) all of these



91. In new issued shares deals

(a) Secondary market

(b) Primary market.

(c) Primary and Secondary market both

(d) none of these

92. For stock exchanges the services of SEBI are
(a) Compulsory

(b) Necessary

(c) Unnecessary

(d) Voluntary

93. The first stock exchange in the world was established in
(a) Delhi

(b) Japan

(c) America

(d) London

94. The number of stock exchanges in 2004 was
(a) 20
(b) 24
(c) 21
(d) 25

95. Regional office of SEBI is situated in
(a) Chennai

(b) Kolkata

(c) Delhi

(d) All these three places



96. Capital market deals in
(a) long-term funds

(b) medium-term funds

(¢) short-term funds

(d) none of these

97. Objective(s) of sales promotion is/are
(a) to introduce with new product only
(b) to attract new costomers only

(c) to counter competitor only

(d) all of these

98. Personal approach is established with potential consumer through

(a) advertisement

(b) sale promotion methods
(c) personal selling

(d) none of these

99. Which of the following is not sales promotion tool?
(a) Samples

(b) Prize in Pack

(c) Coupons

(d) Warranty

100. Money spent on marketing is
(a) Wastage

(b) Unnecessary expenditure

(c) Burden on the customers

(d) Investment



SECTION-B (NON-OBJECTIVE TYPE QUESTIONS)

Question Nos. 1 to 30 are Short Answer Type. Answer any 15 questions. Each questions
carries 2 marks.

1. Define organisation.

2. State any two elements of coordination.

(O8]

. Write two points of importance of supervision.

4. Write two important functions of management.
5. What do you mean by economic policy?

. Explain two characteristics of planning.

. What is the full form of OTCEI?

8. What is Repo rate? https://www.bsebstudy.com
9. "Controlling is forward looking " Explain.

10. Write any two characteristics of motivation.

11. State two examples of non-monetary incentives.
12. State any three barriers to communication.

13. What is the full form of SEBI ?

14. What is the objective of Job rotation training?
15. State any two limitations of planning.

16. What is meant by authority?

17. State the names of any two steps of staffing.

18. What is campus recruitment?

19. Explain any three types of budget.

20. Write any three qualities of a good leader.

21. What are the two sources of recruitment?

22. What are the two components of capital market?

23. Explain the objectives of National Stock Exchange of India.



24. State four important objectives of financial planning

25. State any two features of secondary market

26. Give the names of two consumer organisations.

27. Give three differences between entrepreneurship and entrepreneur.

28. Distinguish between marketing and selling. Give any two points.

29. Why National Stock Exchange of India (NSEI) is known as Model Exchange?

30. Name two promoters of OTCEIL

Question Nos. 31 to 38 are Long Answer Type. Answer any 4 questions. Each question
carries 5 marks.

31. What is meant by Recruitment? Explain any three external sources of recruitment.
32. What are the responsibilities of consumers? https://www.bsebstudy.com

33. Explain the main features of management.

34. Define planning. Explain its nature.

35. Explain any four needs of training.

36. Describe the factors affecting working capital.

37. Differentiate between formal and informal communication.

38. What is capital market? State any five of its characteristics.



